December 2020/January 2021 Volume 5 - Issue 1
Our December/January bi-monthly
newsle er content touches upon
planning for next year. Your
organiza on will need to be crea ve
and adap ve in your eﬀorts due to the
COVID-19 pandemic and includes most
of the elements needed for successful
grant writing.
Yuba-Su er Economic Development
Corpora on (YSEDC) is commi ed to
assis ng our local nonproﬁts in
building capacity, with their programs
and projects. If you wish to submit an
ar cle to promote an event, please
submit it 10 days prior to our
publica on date. The next publica on will be on or around February 1, 2021. You may submit your
articles in Microsoft word, pdf, or jpeg formats to Cynthia via email at: croderick@ysedc.org

How to Plan Your Annual
Fundraising Strategy
How exci ng is a fresh, clean slate? And, how
terrifying? A new year is an obvious me to
revitalize your fundraising strategy and set new
goals to guide you through the year. Yet some mes, like with so many of our New Year’s resolu ons, our
ini al excitement and commitment fades, leaving us short of our goals. We all talk the talk in January, but who
are the people who actually walk the walk the en re year? They’re people with a plan. They’re people with a
written expression of what they want and how they’re going to get there.
This year, challenge yourself and your organiza on to walk the walk. Create a fundraising strategy that
introduces the wide-eyed dreamer in you to the analy cal realist you need to become to turn your goals into
realities. READ MORE

Evaluation Planning and Measuring
Outcomes
Including an evalua on plan in a grant proposal provides the
opportunity to discuss what the program should ul mately
achieve. The evalua on is essen ally a technical document used
by staﬀ and board members, as well as grantmakers, to evaluate
the success of a program. But evalua ons can also serve many
other purposes, including garnering some par cularly good

press for your program’s successes and serving as the basis for
follow-on funding.
The evalua on design depends on what informa on you need to
collect to make major decisions as the program matures and to
write solid reports for the grantmaker, your board, and others
involved in the program. To start wri ng the evalua on
section, ... READ MORE

GRANT OPPORTUNITIES
BNSF Railway Foundation:
To be considered for a BNSF Railway Foundation
grant you must meet at least two of the
following criteria:
1. Your organization or project has significant
BNSF employee participation
2. Your organization or the services provided
are in close proximity to a BNSF main line; or if BNSF is the only railroad or major corporation in your area of
the state
3. Your request is related to the railroad industry
4. Your request is for direct programming or project support
If your organization is volunteer-driven, there must be significant BNSF employee involvement in order for the
BNSF Railway Foundation to consider funding your project. In addition, strong preference will be given to
requests that fall under one of the following areas of interest:
Environmental, sustainability or conservation projects
Health & human services
Cultural and historic preservation
There are no deadlines, click the following link to their website: Click to Apply

Click here to see other grant opportunities
Yuba County Community Services Commission and
the Su er County Community Ac on Agency are
looking for volunteers who are either low-income or
represent the low-income popula on to serve on
their boards. If you are interested please click on the
appropriate button below.

SCCAA Board Application

YCCSC Board Application

A COVID-19 Success Story
Yuba City Parks and Recrea on Department hosted a Senior Resource and
Informa on Fair on November 6, 2020. The event was managed by Jessica
Chiechi, Recreation Supervisor-Senior Center.

"We had approximately 110 cars drive through and handed out 125 bags during
our Drive-Thru Senior Resource and Information Fair held on Friday, November
6. We had about 26 local senior service organizations participate, providing
resources, handouts, PPE, and other useful giveaways." Jessica Chiechi

Adventist Health/Rideout Seeks
Volunteers
Volunteers at Adven st Health and Rideout help visitors
with wayﬁnding in the hospital, escort visitors to
elevators, provide wheelchair transport and help in the
gi shop and more. They provide support in various departments and services. Volunteer placement depends
on a volunteers interest, skills and opportunities available. READ MORE

10 Steps to Writing a Winning Grant
Getting Started: When we talk about ge ng started in the realm
of grantseeking, it is mainly a checklist of items you need to
collect and modify for your grantseeking eﬀorts. There is li le
original wri ng that has to be done ini ally so you should ﬁnd this
part of the overall grantseeking process straigh orward and
relatively easy to accomplish.
I suggest se ng up an electronic folder (shared with others in your organiza on, even if it is just the Board of
Directors Chair) and giving it a name such as: Grant Wri ng Docs. Once you have gathered and 'tweaked' the
items that are required as either reference resources or actual a achments to grant proposals, you will want
to maintain this informa on primarily in electronic form. Be sure to review and update these ﬁles as your
organiza on evolves. Always date stamp everything so you know when each document was last updated. I
suggest using the same style and format (e.g., font, spacing, margins, etc.) for all these documents. This saves
you time when cutting and pasting the information into a letter of inquiry or grant proposal. READ MORE

Writing a Letter of Inquiry
Developing a strong le er of inquiry (LOI) is an essen al step to
securing a grant award. Dra ing a le er of inquiry for each
program or project that needs funding, as well as for general
opera ng support, is a smart ﬁrst step when you are trying to
secure grant dollars.
The LOI should summarize the project idea, usually in no more
than three to five pages. There are many Grantmakers that now require you to submit an electronic LOI, so the
wording can be quite limited. READ MORE

Do You Have an Organizational
Chart?
Many grant funders require you to submit an
organiza onal chart with your applica on. An
organiza onal chart illustrates how your
organiza on is structured. When you create one
be sure to Include the names of individuals in
administra ve posi ons, their tles, and how long

each staﬀ person has served in a par cular
posi on. This helps to build credibility for your
organization.
It is important to "paint a picture" for the reader.
One that says, "This is a stable organiza on, with
strong leadership." Always note the popula on
you serve at the top of the chart. It says to the
reviewer that you know who you serve and are
aware that their needs are what drive your
organization's programs.
Keep copies of this chart in your Grant Wri ng
Docs folder in two sizes: one that ﬁts on a full
page and can become an a achment to a full
proposal, if needed, and one that ﬁts on half-a-page and can be inserted into the body of a proposal. The
organiza onal structure can be added to the organiza onal history if there isn't another place to add it. This is
particularly important information to include in general operating support or capacity building requests.

Budgets and Budget Narratives or Justification
Most grantmakers will want to see two budgets: one for the proposed
project and your organiza on’s annual opera ng budget. In this ar cle,
we'll assume you already have an annual opera ng budget and
concentrate on how to develop the project budget.
The project budget should clearly indicate both expenses and revenue.
Start preparing your project budget by taking an imaginary shopping trip:
purchase whatever you need for this project and don't e your hands by thinking too small. Have fun as you
consider the possibilities. READ MORE

Best Tactics for Finding Government
Grants
Organiza ons and nonproﬁts spend a majority of their
grant development opera ons focusing on private rather
than government funders. This is for good reason, as
government grants, especially federal grants, are
extremely compe ve and rather complicated. However,
there are instances where organiza ons might beneﬁt
from inves ng in such an undertaking. State and local
grants are o en less involved and might be more suitable
for a smaller organiza on. Employing speciﬁc strategies
discussed in this ar cle will help you locate government grants and determine whether you qualify for them.
READ MORE

A Community Services Block Grant Success
Story - The Salvation Army
The Salva on Army Yuba Su er Corps just celebrated the one-year
anniversary of their Hope Vista Transi onal Housing project in
Olivehurst. The project was completed in November 2019 and
provides eight two-bedroom homes for families to stay while they
work to ﬁnd employment and permanent housing. Soon
construc on will begin on a park at the site and The Salva on
Army has already begun the process to purchase the land adjacent
to the project with the inten on of building eight more transi onal
homes.
READ MORE
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